Note: Thisdocument has been trandlated from the Japanese original for reference purposesonly. In the event of any
discrepancy between thistranslated document and the Japanese original, the original shall prevail.

Consolidated Financial Resultsfor the Nine Months (Q3) Ended November 30, 2025
(Under Japanese GAAP)

Company name

Mr Max Holdings Ltd.

January 9, 2026

Listings Tokyo Stock Exchange, Fukuoka Stock Exgean

Security code 8203

URL https://www.mrmaxhd.co.jp/

Representative Yoshiaki Hirano, President

Contact Hirokazu Ishii, Senior Executive Officerdnarge of Corporate Planning and Finance Division
Telephone +81-92-623-1111

Scheduled date for the commencement of dividendhpays
Supplementary materials to the quarterly results
Quarterly earnings results briefing

o N
No

(Amounts rounded down to the nearest million)

1. Consolidated Financial Results for the Nine ManiQ3) Ended November 30, 2025 (March 1, 2025aeekber 30, 2025)
(1) Operating Results

(Percentage figures represent year-on-year chgnges.

. . . . ' Profit (loss) attributable tp
Operating revenue Operating profit Ordinary profit owners of parent
million yen % million yen % million yen % million yen %

Nine months ended

November 30, 2025 110,86( 8. 3,61« 23.t 3,674 27.2 2,338 24.¢

Nine months ended

November 30, 2024 101,88! 5.C 2,92¢ 17.7 2,887 20.¢ 1,87¢ 21.2

Note: Comprehensive income: Nine months (Q3) emMitmeember 30, 2025: 2,396 million yen [27.7%)]

Nine months (Q3) ended November 30, 2024: 1,87lfomiyen [15.3%]

Earnings per share Earnings per share — fullyetilu
yen yen
Nine months ended
November 30, 2025 70.1¢ —
Nine months ended
November 30, 2024 56.47 —
(2) Financial Position
Total assets Net assets Total equity ratio
million yen million yen %
November 30, 2025 91,71( 37,71 41.1
February 28, 2025 83,199 36,058 43.3
Reference: Total equity:  November 30, 2025: 37 mildon yen February 28, 2025: 36,058 million yen
2. Dividends
Dividend per share
End-first quarter End-second quarter End-third quarter Fiscal year-end Annual total
yen yen yen yen yen
Year ended February 28,
2025 — 0.00 — 23.00 23.00
Year ending February 28,
2026 — 0.00 —
Year ending February 28,
2026 (forecast) 27.00 27.00

Note: Revisions to the dividends forecasts mostg announced: None

3. Forecast of Consolidated Earnings for the Figeal ending February 28, 2026 (March 1, 2025 tarrary 28, 2026)

(Percentage figures represent year-on-year chgnges.

Operating revenue Operating profit Ordinary profit Profit (loss) attributable

Earnings per

to owners of parent share
million yen % million yen % million yen % million yen % yen
Full year 147,000 7.6 4,400 15.1 4,400 16.3 2,900 17.1 87.16

Note: Revisions to the earnings forecasts mosntcannounced: None



*Notes

(1) Changes affecting the consolidation statusgrfiicant subsidiaries during the period: None
Newly included: — (company name), Excluded: — (campname)

(2) Application of special accounting treatmenttfoe preparation of quarterly consolidated finahstatements: None

(3) Changes in accounting policy, changes in adiogestimates, and retrospective restatements:
1) Changes in accounting policies in accordanck artendments to accounting standards: Yes
2) Changes other than the above 1): None
3) Changes in accounting estimates: None
4) Retrospective restatements: None

(4) Number of shares issued (common stock)
1) Number of shares issued at end of period (inetutteasury shares):

November 30, 2025: 39,611,134 shares

February 28, 2025: 39,611,134 shares
2) Number of treasury shares held at end of period:

November 30, 2025: 6,284,119 shares

February 28, 2025: 6,322,620 shares

3) Average number of shares outstanding duringéi®d:
Nine months (Q3) ended November 30, 2025: 33,3¥1shares
Nine months (Q3) ended November 30, 2024: 33,273shares
*Quarterly (Q3) review status

Review of quarterly financial statements attacteethis report by a certified public accountant ediafirm: None

*Appropriate Use of Earnings Forecasts and Othgoiant Information

The above forecasts, which constitute forward-loglstatements, are based on information availaltleet Company as of the date of the release ofitiament.
The actual results may differ materially from thwae forecasts due to a range of factors. Forgharaptions underlying the earnings forecasts apoitant
notes on the use of the earnings forecasts, pteéeeto page 2 of the accompanying materials.
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1. Review of Operating Results and Financial Statgm

(1) Analysis of Operating Results

The operating revenue (which consists of net sedeestate lease revenue and other operatingue)r the first nine
months (Q3) of the fiscal year under review was880 million yen (up 8.8% year on year), operapngfit was 3,614 million
yen (up 23.5% year on year), ordinary profit wa&¥3,million yen (up 27.3% year on year), and pratfitibutable to owners of
parent was 2,338 million yen (up 24.4% year on)yedrich led to increases in both revenue and trofi

The Group fully implemented as an operator of gaindiscount stores our EDLP (Everyday Low Pricegtsgy of selling
living necessities in the main at low prices ewdaly under the management philosophy of “makingyalar life of customers
richer, more convenient, and more fun” while foogson our EDLC (Everyday Low Cost) strategy to supgDLP. As a
“Company that Enriches Customers’ Everyday Life¢ are committed to delivering a better tomorrowaltstakeholders
involved with Mr Max, and we continue to strive thie realization of a prosperous, convenient, anjoyable future.

Sales for the nine months (Q3) under review wef 718 million yen (up 9.0% year on year), hittingeaord high. This past
October, which is the month of the Company’s fongdive held the 100th anniversary sale in appieniaf our customers’
continued support, which significantly contributedncreasing sales and the number of custometsrrims of merchandise, sales
of rice increased substantially by offering a widege of rice from freshly harvested rice to riegerves as the surging price of
rice became a social issue. In addition, there wmereases in sales of laundry detergent, pet émaidalcoholic beverages, driven
by price appeal strategies in response to risinggr

In terms of private brands (PB), we significantigrieased sales of large home appliances includimgditioners, washing
machines, and refrigerators by selling those matwifed by home appliance manufacturers as modelgsixely for our
Company. In addition, as a result of increasedsafleonsumables such as kitchenware and food; stleB products increased
by 18.6% year on year, and their percentage tbgates rose by 1.9% to 23.1%. As a result, sdlegisting stores were 107.2%
of those of the same period of the previous figeat.

As for new store openings, we opened the Mr Mar@&fukarigaoka Store (Sakura City, Chiba Prefegtur July 2025 and
the Mr Max Beppu Store (Beppu Cifyita Prefecture) in August 2025. Consequently, tiraler of stores as of the end of
November 2025 reached 59.

Growth in net sales led to an increase in grosft pndiich reached 23,534 million yen (up 9.5% yearyear). The gross profit
margin increased by 0.1% year on year to 22.1%.

Regarding costs, labor costs increased due to inageases, but we were able to minimize the ineréatabor costs by
striving to improve operational efficiency, suchbgsintroducing self-checkouts, thereby limiting ttise in working hours.
Additionally, depreciation expenses increased duetv store openings and renovations of existiogst and the settlement
commission also rose due to the increased usesbfess payments. As a result, selling, generaladministrative expenses
totaled 24,066 million yen (up 6.9% year on year).

Going forward, we will aim to be a “Company thatiEhes Customers’ Life” by creating new value tinahscends the
framework of a discount store to make the everydag of customers richer and more convenient.

(2) Consolidated Financial Condition
(Total assets)

Current assets as of November 30, 2025 were 25yBdn yen, an increase of 6,205 million yen frdine end of the previous
fiscal year (February 28, 2025). The increase isigattributable to an increase of 3,138 millicgryin merchandise. Non-
current assets were 66,179 million yen, an incred2305 million yen from the end of the previdissal year. The increase
is mainly attributable to an increase of 695 milligen in buildings and structures.

As a result, total assets were 91,710 million yemnincrease of 8,511 million yen from the end ef pinevious fiscal year.
(Liabilities)

Current liabilities as of November 30, 2025 werg832 million yen, an increase of 6,986 million yesm the end of the
previous fiscal year (February 28, 2025). The iaseeis mainly attributable to an increase of 5/880on yen in short-term
borrowings. Non-current liabilities were 19,143 lioih yen, a decrease of 132 million yen from thd ehthe previous fiscal
year. The decrease is mainly attributable to aedee of 586 million yen in bonds payable.

As a result, liabilities were 53,995 million yem imcrease of 6,854 million yen from the end of phevious fiscal year.
(Net assets)

Net assets as of November 30, 2025 were 37,71bmylen, an increase of 1,656 million yen from enel of the previous
fiscal year (February 28, 2025). The increase imiyattributable to an increase of 1,572 milliognyin retained earnings.

(3) Consolidated Earnings Forecast
The consolidated earnings forecast for the fisearending February 28, 2026 is unchanged fromitdaif Revisions to
Earnings Forecast and Dividend Forecast” for thedli year ending February 28, 2026, announced tobéc9, 2025.
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2. Consolidated Financial Statements and Main Notes
(1) Consolidated Balance Sheet

(Millions of yen)

As of As of
February 28, 2025 November 30, 2025
Assets
Current assets
Cash and deposits 1,754 2,907
Accounts receivable - trade 3,474 5,191
Merchandise 12,787 15,925
Supplies 46 40
Other 1,263 1,465
Total current assets 19,325 25,531
Non-current assets
Property, plant and equipment
Buildings and structures, net 13,562 14,258
Land 30,115 30,317
Other, net 4,439 5,398
Total property, plant and equipment 48,118 49,973
Intangible assets 1,506 1,320
Investments and other assets
Guarantee deposits 6,490 6,174
Other 7,790 8,741
Allowance for doubtful accounts (31) (30)
Total investments and other assets 14,248 14,885
Total non-current assets 63,873 66,179
Total assets 83,199 91,710
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(Millions of yen)

As of As of
February 28, 2025 November 30, 2025
Liabilities
Current liabilities
Notes and accounts payable - trade 8,473 11,013
Electronically recorded obligations - operating 885 6,232
Short-term borrowings — 5,350
Current portion of long-term borrowings 5,462 5,809
Current portion of bonds payable 586 586
Income taxes payable 948 624
Provision for bonuses 788 573
Other 4,017 4,662
Total current liabilities 27,865 34,852
Non-current liabilities
Bonds payable 1,906 1,320
Long-term borrowings 9,598 10,219
Retirement benefit liability 886 906
Asset retirement obligations 1,598 1,655
Other 5,285 5,041
Total non-current liabilities 19,275 19,143
Total liabilities 47,141 53,995
Net assets
Shareholders’ equity
Share capital 10,229 10,229
Capital surplus 8,003 8,013
Retained earnings 20,038 21,610
Treasury shares (2,563) (2,548)
Total shareholders’ equity 35,707 37,305
Accumulated other comprehensive income
Valuation difference on available-for-sale secasiti 228 299
Deferred gains or losses on hedges 0 —
Foreign currency translation adjustment 4 —
Remeasurements of defined benefit plans 118 110
Total accumulated other comprehensive income 350 9 40
Total net assets 36,058 37,714
Total liabilities and net assets 83,199 91,710
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(2) Consolidated Statement of Income and Cons@ii&tatement of Comprehensive Income
(Consolidated Statement of Income)
(Nine-Month Consolidated Accounting Period)
(Millions of yen)

Nine months (Q3) ended Nine months (Q3) ended

November 30, 2024 November 30, 2025

Net sales 97,934 106,713
Cost of sales 76,443 83,179
Gross profit 21,490 23,534
Operating revenue

Real estate lease revenue 2,979 3,116

Other operating revenue 972 1,029

Total operating revenue 3,951 4,146
Operating gross profit 25,442 27,681
Selling, general and administrative expenses

Selling expenses 4,933 5,326

General and administrative expenses 17,582 18,739

Total selling, general and administrative expenses 22,516 24,066
Operating profit 2,926 3,614
Non-operating income

Interest income 15 14

Subsidy income 39 51

Income from leaving tenants 3 75

Insurance claim income — 67

Other 62 64

Total non-operating income 120 273
Non-operating expenses

Interest on bonds 5 5

Interest expenses 94 116

Loss on tax purpose reduction entry of non-curassets — 56

Other 58 34

Total non-operating expenses 159 213
Ordinary profit 2,887 3,674
Extraordinary losses

Loss on retirement of non-current assets 39 176

Total extraordinary losses 39 176
Profit before income taxes 2,847 3,498
Income taxes - current 1,142 1,342
Income taxes - deferred (173) (182)
Total income taxes 968 1,160
Profit 1,878 2,338
Profit attributable to non-controlling interests — —
Profit attributable to owners of parent 1,878 2,338
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(Consolidated Statement of Comprehensive Income)
(Nine-Month Consolidated Accounting Period)
(Millions of yen)
Nine months (Q3) ended  Nine months (Q3) ended

November 30, 2024 November 30, 2025

Profit 1,878 2,338
Other comprehensive income

Valuation difference on available-for-sale secasiti 1 70

Deferred gains or losses on hedges ?3) ©)

Foreign currency translation adjustment 0 4)

Remeasurements of defined benefit plans, net of tax (0) (8)

Total other comprehensive income (1) 58
Comprehensive income 1,877 2,396

Comprehensive income attributable to:
Comprehensive income attributable to owners ofrgare 1,877 2,396

Comprehensive income attributable to non-contrgllimterests — —
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(3) Notes on the Consolidated Financial Statements
(Notes on the Going Concern Assumption)
Not applicable

(Notes on Significant Changes in the Amount of 8halders’ Equity)
Not applicable

(Notes on Changes in Accounting Policies)
(Application of Accounting Standard for Current émee Taxes, etc.)

The Company has adopted the Accounting Standard for Current Income Taxes (ASBJ Statement No. 27, [ctober 28, 2022;
(hereinafter referred to as the “Revised AccounStandard of 2022"), etc. from the beginning of fingt three months (Q1)
of the fiscal year under review. Regarding the aineents to the classification of income taxes (taxabn other
comprehensive income), the Company abides by #msitional treatment specified in the proviso dide 20-3 of the
Revised Accounting Standard of 2022 and the proeigaticle 65-2 (2) of the Guidance on Accounti&tandard for Tax
Effect Accounting (ASBJ amendments No, 28tober 28, 2022; hereinafter referred to as the “Revised Applicat@ridance
of 2022”). These amendments will have no impadhenquarterly (cumulative) consolidated financtatesments.

In addition, regarding the amendments relatedeadistatement of consolidated financial stateniartases where gains or
losses on the sale of subsidiaries’ shares, ésingfrom the sale of subsidiaries’ shares, ettwben consolidated companies
are deferred for tax purposes, the Company haseapile Revised Application Guidance of 2022 fréma beginning of the
first three months (Q1) of the current fiscal y&dre change in the accounting policy is applietbaattively. Therefore, the
consolidated financial statements for the previags nine months (Q3) and the previous fiscal yeare been restated to
reflect the change in accounting policy. This cleangll have no impact on the consolidated finanstatements for the
previous first nine months (Q3) and the previoasdl year.

(Notes on Quarterly Consolidated Statement of Céaivs)
A quarterly consolidated statement of cash flowsHie nine months (Q3) ended November 30, 2025 neaprepared.
Depreciation for the nine months (Q3) ended Novar3Be 2025 (including amortization of intangiblesess) is as below.

Nine months (Q3) ended Nine months (Q3) ended
November 30, 2024 November 30, 2025

Depreciation 1,988 million yen 2,245 million yen

(Notes on Segment Information, Etc.)
[Segment Information]

l. Nine months (Q3) ended November 30, 2024 (from karc2024 to November 30, 2024)
Segment information is omitted because the Grawgb&l and accompanying businesses consist afghesi
segment.

Il. Nine months (Q3) ended November 30, 2025 (from karc2025 to November 30, 2025)
Segment information is omitted because the Grawg&l and accompanying businesses consist afghesi
segment.

(Significant Subsequent Events)
Not applicable



